Terms of Reference: Consultant – Data De-Duplication Pilot (Phase 2: Set-Up)
Background
The Sudan Collaborative Cash Delivery (CCD) Network aims to enhance the quality, efficiency, and cost-effectiveness of Cash and Voucher Assistance (CVA) in Sudan.
One of the CCD’s key priorities is establishing a data interoperability framework for beneficiary data de-duplication to improve referrals, reduce duplication, and ensure effective coordination in humanitarian cash programming.
This consultancy covers Phase 2: Set-Up of the Data De-Duplication Pilot, following the completion of the design phase.

Scope of Work
The consultant will work closely with the CCD, the Monitoring, Evaluation and Learning Technical Working Group (MEL TWG), and other stakeholders to deliver the following activities:
1. Stakeholder Group & Pilot Location Agreed
· Facilitate discussions with CCD and MEL TWG members to confirm participating organizations.
· Identify and agree on the geographic location for the pilot.
2. Semantic Standard Validated & Incorporated into Common Tools
· Update existing data standard templates based on the harmonised tools developed by the MEL TWG.
· Validate the semantic standard with participating agencies to ensure interoperability.
3. Platform Feature Development Agreed
· Conduct interviews with stakeholders to identify required platform functionalities.
· Document and define new feature requirements for integration into the platform.
4. Governance Framework Updated & Agreed
· Engage stakeholders to adapt the CCD Governance Framework template to the Sudan context.
· Finalize an agreed governance model for pilot implementation.

Deliverables
· Agreed list of pilot participants and selected pilot location.
· Validated semantic data standard incorporated into harmonised tools.
· Documented platform feature requirements based on stakeholder input.
· Updated and agreed Governance Framework for the pilot.

Duration
This consultancy is expected to be completed within three months.

Reporting
The consultant will report to the Sudan CCD Collaboration Manager, providing regular updates on progress and any challenges.

